
Saving 
Open Source

Enguerrand Photography / Unsplash

https://unsplash.com/photos/two-people-on-an-orange-raft-in-the-ocean-HJBX_zd30rA


Alex Knight / Unsplash

Source

https://unsplash.com/photos/white-and-red-love-neon-light-signage-liWlhUFWp2w


• License fatigue


• Demanding users


• Corporate rugpulls


• Money


• Ethics


• Supply chain


• Over-dependence


• Rise of AI



We have a problem.

Adrian Newell / Unsplash

https://unsplash.com/photos/city-skyline-under-blue-sky-during-daytime-oXoQ5nKUd5o


Open Source Definition

1. Free distribution

2. Source code

3. Derived works

4. Integrity of the author’s source code

5. No discrimination against persons or groups

6. No discrimination against fields of endeavor

7. Distribution of license

8. License must not be specific to a product

9. License must not restrict other software

10.License must be technology-neutral
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Free Software Definition
Four Essential Freedoms of Software

1. To run the software whenever you 
wish and for whatever purpose


2. To study the source code and 
make modifications to the 
software


3. To give or sell copies of the 
software to others


4. To give or sell copies of your 
modified versions of the software

https://www.gnu.org


FOSS vs. FLOSS



—Rasmus Lerdorf, “PHP on Hormones”

“Self-interest.

Self-expression.

Hormones.

Improve the world.”

https://talks.php.net/show/mysql07key


—Eric Raymond, “The Cathedral and the Bazaar”

“Every good work of software starts by 
scratching a developer’s personal itch.”

https://www.catb.org/~esr/writings/cathedral-bazaar/cathedral-bazaar/index.html


More reasons to contribute…

• Gain more knowledge


• Improve your skills


• Work with others


• Build a reputation


• Modify something for your job













SPICE
Simulation Program with Integrated Circuit Emphasis







The New York Times, 25 Jan 1956.







European Dialogues, CC BY-SA 3.0



—Richard Stallman

“I was so angry I couldn’t think of a way to express it. So I 
just turned away and walked out without another word. I 
might have slammed the door. Who knows? All I remember 
is wanting to get out of there. I went to his office expecting 
him to cooperate, so I had not thought about how I would 
respond if he refused. When he did, I was stunned 
speechless as well as disappointed and angry.” 



Erinc Salor, CC BY-NC-SA 2.0

https://www.flickr.com/photos/espressoroast/3519916014/


K.Oliver, CC BY 2.0

https://www.flickr.com/photos/63544355@N04/6011128252/


Tux penguin, courtesy of Larry Ewing and Simon Budig

Linux

https://www.home.unix-ag.org/simon/penguin/


Faces of Open Source / Peter Adams, CC BY-NC-SA 4.0

https://www.facesofopensource.com/eric-raymond/


—Eric S. Raymond

“I believed that the most important 
software […] needed to be built like 
cathedrals, carefully crafted by 
individual wizards or small bands of 
mages working in splendid 
isolation, with no beta to be 
released before its time.”

http://www.catb.org/~esr/writings/cathedral-bazaar/


—Eric S. Raymond

“Torvalds’s style of development—release early 
and often, delegate everything you can, be 
open to the point of promiscuity—came as a 
surprise. No quiet, reverent cathedral-building 
here—rather, the Linux community seemed to 
resemble a great babbling bazaar of differing 
agendas and approaches […] out of which a 
coherent and stable system could seemingly 
emerge only by a succession of miracles.”

http://www.catb.org/~esr/writings/cathedral-bazaar/


—Eric S. Raymond

“The fact that this bazaar style 
seemed to work, and work 
well, came as a distinct 
shock.”

http://www.catb.org/~esr/writings/cathedral-bazaar/
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Faces of Open Source / Peter Adams, CC BY-NC-SA 4.0

https://www.facesofopensource.com/eric-raymond/


Faces of Open Source / Peter Adams, CC BY-NC-SA 4.0

“more importantly,  
open source software 
is about collaboration.”

—Tim O’Reilly

https://www.facesofopensource.com/eric-raymond/


Faces of Open Source / Peter Adams, CC BY-NC-SA 4.0

“open source is the 
natural language of a 
networked community”

—Tim O’Reilly

https://www.facesofopensource.com/eric-raymond/


Faces of Open Source / Peter Adams, CC BY-NC-SA 4.0

“Open source is 
ultimately about 
communication.”

—Tim O’Reilly

https://www.facesofopensource.com/eric-raymond/


Open source is

how we build software.



SpaceX / Unsplash

https://unsplash.com/photos/gray-spacecraft-taking-off-during-daytime-OHOU-5UVIYQ


—Nadia Eghbal, Working in Public: The Making and Maintenance of Open Source Software (2020)

“Over the last twenty years, open source inexplicably skewed 
from a collaborative to a solo endeavor. And while more 
people use open source code than ever before, it developers 
failed to capture the economic value they created.”



“open source inexplicably skewed from a 
collaborative to a solo endeavor”

—Nadia Eghbal



Are we building

open source anymore?



• Nearly half of all contributors only contributed once


• These contributors accounted for less than 2% of all commits


• Contributor communities do not exist

G. Pinto, I. Steinmacher and M. A. Gerosa, "More Common Than You Think: An In-depth Study of Casual Contributors," 2016 IEEE 23rd International Conference 
on Software Analysis, Evolution, and Reengineering (SANER), Osaka, Japan, 2016, pp. 112-123, doi: 10.1109/SANER.2016.68.

https://doi.org/10.1109/SANER.2016.68
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I’m skeptical. This seems to 
encourage the solo endeavor.



Is this open source?



Ellis Garvey / Unsplash

https://unsplash.com/photos/brown-tree-trunk-with-green-moss-MskbR8VLNrA


My Life Through A Lens / Unsplash

https://unsplash.com/photos/white-and-black-together-we-create-graffiti-wall-decor-bq31L0jQAjU


Thank you!
Keep in touch











 ben.ramsey.dev

phpc.social/@ramsey

github.com/ramsey

speakerdeck.com/ramsey

www.linkedin.com/in/benramsey

ben@ramsey.dev 
joind.in/talk/175f4

   

https://ben.ramsey.dev
https://phpc.social/@ramsey
https://github.com/ramsey
https://speakerdeck.com/ramsey
https://www.linkedin.com/in/benramsey/
mailto:ben@ramsey.dev
https://joind.in/talk/175f4

